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Youth RFP Bidders Conference 
February 17, 2005 

2:00 p.m. to 4:00 p.m. 
 

The Source 
1301 Monroe St., Toledo, OH 43624 

Questions & Answers 
 

(Questions collected at the Bidders Conference) 
 

1. Can an organization be both a primary contractor on one proposal and a 
subcontractor for another organization? 
 
Answer: 
Yes, however, if selected there should be no duplication of services. The rating criteria has 
“Collaboration” (0-10 points) as one of the items. 
 
2.    If a foster child or teen living in a shelter because he/she is homeless and goes 
AWOL or leaves foster care and as a result cannot receive follow-up services, will the 
contracting agency be penalized? 
 
Answer: 
Under WIA the only neutral exits allowed that will not affect WIA Performance Standards 
are: medical/health reasons, death of a participant, reservist in the military, or incarceration. 
If someone is in follow-up services, you would document during that 12 month period that 
you cannot find the participant so it does not penalize your follow-up, however, the 
participant will be in your performance standards. It is always best to meet the standard 
BEFORE you exit the participant if at all possible. 
 
3.   How were the State Performance measures developed?  Do you need to meet all 
 measures or just the ones you identify? 
 
Answer: 
The WIA Performance Measures are established by the United States Department of Labor 
(US DOL). The State of Ohio negotiates the standard (e.g., 77%). The local levels can 
negotiate with the State as well.  
 
Yes, you need to meet ALL the standards of the age group you serve. (Younger Youth is 14 
to 18 years old. Older Youth is 19-21 years old.) For example, you could serve Out-of-school 
Youth who are Younger Youth and/or Older Youth. If you chose to serve both Older and 
Younger Youth, you will be subject to meeting ALL youth standards.  Also, remember under 
the reauthorization of WIA the standards may change, and you will be subject to those 
standards called Common Measures. 
 
4. What's the maximum award? Is there a minimum/maximum amount for contracts 

awarded? 
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Answer: 
There is no maximum or minimum established except that the dollars will be split 50/50 for 
In-School and Out-of-School. $639,500 will be allocated for each area for each year. So 
technically you could ask for that dollar amount if you thought you could provide those 
services. The Youth Council would have to approve it and depending on how many 
proposals we receive, you may be asked to reduce the amount. So ultimately it would depend 
on how many contracts the Youth Council approves. We currently have three providers 
serving a total of 259 out-of-school youth ($664,687) and 252 in-school youth ($997,063). 
 
 
5. Do you have any returning grant recipients that will have contracts extended for the 
next two years? 
 
Answer: 
No. The current WIA Youth Providers had a two year contract with a one-year renewal. 
Their contracts will end June 30, 2005 with no option for renewal. If they want to continue to 
service WIA youth, they must submit in a new proposal and be selected. 
 
6.    Must the service be contained in Lucas County? 
 
Answer: 
Yes, each area in Ohio receives their Youth allocation based on a formula by population and 
poverty rates in their area. So Lucas County would use their dollars to service youth in Lucas 
County. 
 
7.   Are these funds only to be used for Lucas County Residents? 
 
Answer: 
Yes (same as reason number 7 above) 
 
8. Can these funds be used for capitol improvements that will be directly related to 
 program? 
 
Answer: 
No 
 
9.  Is there in-service training for any reporting of Performance Standards or other 
projects? 
 
Answer: 
Selected Service Providers have a meeting every other month for technical assistance. We 
can also recommend an in-service from the State for meeting Performance Standards and 
eligibility. 
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10.  Is there technical assistance during proposal writing and is there any assistance 
 once proposal is accepted? 
 
Answer: 
No, not during the proposal writing, however, you can access the State’s Web site 
www.ohioworkforce.org which has a link to Youth. It discusses in depth issues regarding 
WIA Youth programs. 
 
 
11.  What is the difference between unit cost and contract rate? 
 
Answer: 
Unit cost is the cost per unit for each service, and the contract is the maximum the county 
will agree to pay, which will be at 85% of the actual unit cost. These contracts will either be 
cost reimbursement (where the actual costs spent by the provider agency will be reimbursed 
up to some maximum amount per client, with 15% held back per client) or fixed unit price 
(where flat rates will be set for each service, such as with individual and group hours, with 
15% of the unit cost held back until performance measures are met.) A mix of cost 
reimbursement for some services and fixed unit prices for other services is also possible 
within a single contract. This will all be negotiated between the county and each selected 
bidder. 
 
12. How do you determine a credential to be valid? 
 
Answer: 
Currently credentials that are not recognized as an industry standard or educational institution 
must be approved by the Youth Council. To see the Credential Policy go to our Web site 
www.co.lucas.oh.us/wda and go to the link for policies. 
 
13.  Please define in-school and out-of-school youth.   If alternative education is not 
being provided through WIA funds, how to differentiate out-of-school/in-school. 
 
Answer: 
In-school youth are youth that do not fit the definition of Out-of-school youth under the 
Workforce Investment Act. School is referring to secondary school (i.e., high school.) so if 
they are still in high school, they are considered and in-school youth unless they fit one of 
categories in the out-of-school definition. Below is how Out-of-school is defined in the Act: 

  
 “(33) Out-of-school youth.--The term ``out-of-school youth'' 
         means-- 
                    (A) an eligible youth who is a school dropout; or 
                    (B) an eligible youth who has received a secondary 
                school diploma or its equivalent but is basic skills 
                deficient, unemployed, or underemployed.” 

 
Additionally, the Regulations for WIA further explain Out-of-school youth: 
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   “ Sections 664.300, 664.310, and 664.320 address issues related to 
out-of-school youth. Section 101(33) of the Act defines ``out-of-school 
youth'' as: eligible youth who are school dropouts or who have received 
a secondary school diploma or its equivalent, but are basic skills 
deficient, unemployed, or underemployed. ``School dropout'' is defined 
in WIA section 101(39) and Sec. 664.310. Youth enrolled in alternative 
schools are not school dropouts. 
   …However, we have revised Sec. 664.310 to clarify that a youth's dropout 
status is determined at the time of registration. Therefore, an individual who is 
out-of-school at the time of registration and subsequently placed in an 
alternative school, may be considered an out-of-school youth for the 
purposes of the 30 percent expenditure requirement for out-of-school 
youth. 
    We also received comments suggesting that Sec. 664.310 should make 
it clear that, for the purposes of determining whether a youth in an 
alternative school can be considered out-of-school, their dropout 
status should be determined at the point of intake.” 

 
 

14.  Is it possible to contract and/or collaborate with another county agency for services (as 
a sub-contractor)? 
Answer: 
Yes, but one agency must be the lead and the other a subcontractor. The lead agency will hold 
the legal obligation/responsibility for its subcontractors. 
 
15.   Who will handle follow-up services for current 2004-2005 clients? 
 
Answer: 
In the past a current provider accepted those youth. First they exited the youth and we did not 
hold the new provider responsible for their WIA Performance standards. We may want to do the 
same with new providers, if needed. 
 
16. Do you expect an increase or decrease in future years? 
 
Answer: 
The US DOL told us last week that all funding streams would experience about a 5.2% 
reduction. The dollars will be consolidated so we do not know how this will affect the local 
areas. 
 
17.  Should the proposed rates be somewhat similar to the current rates? 
 
Answer: 
The proposed rates for current providers should be similar to the actual cost per unit (cumulative) 
on your most recent invoice. Prices are always adjusted annually to reflect the actual costs. 
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18.  What will be the maximum amount allowable to "Indirect Costs"? 
 
Answer: 
Indirect cost rates accepted will be those of the bidder’s federal cognizant agency after review 
and approval by Lucas County Office of Management and Budget. 
 
19.   Will you look favorably to proposals that provide both Out-of-School and In-School 
youth, or are you going to operate as we currently do - overall county percentages? 
 
Answer: 
Proposals will be rated on the rating criteria outlined in the RFP. If services can be effectively 
provided in a cost effective way, a provider can opt to do both In-School and Out-of-School or 
just one.  
 
20.  Is there ANY truth to a statement that has been retracted that there will be only ONE               
contract recipient?     
 
Answer: 
Lucas County never said there would be ONE contract. A Youth Council Member from the 
United Way misspoke. The number of contracts will be decided by the Youth Council RFP 
subcommittee of which this person is NOT a member. 
  
 


